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7KH� VKRZ� PXVW� JR� RQ�� 0HW� GLH� PHQWDOLWHLW� ZHHW� KHW� %UHGDVH� &KDVV«�

7KHDWHU�KHW�SXEOLHN�DYRQG�DDQ�DYRQG�WRSWKHDWHU�YRRU�WH�]HWWHQ��6WUXFWXUHOH�

DDQGDFKW� YRRU�GH�EHGULMIVYRHULQJ� ˸DDQ� GH� DFKWHUNDQW˹� LV�GDDUELM� FUXFLDDO���

˼$OV�MH�LQYHVWHHUW�LQ�RQGHUKRXG�NXQ�MH�GH�OHYHQVF\FOXV�YDQ�JHDXWRPDWLVHHUGH�

systemen�̩ink�verlengen.”

'H� JHPHHQWH� %UHGD� VWLFKWWH� KHW� &KDVV«� 7KHDWHU� LQ� ������ DOV� RSYROJHU�

YDQ�GH�XLW������GDWHUHQGH�YRRUPDOLJH�6WDGVVFKRXZEXUJ�&RQFRUGLD��+HW�

PDUNDQWH�WKHDWHUJHERXZ�DDQ�GH�&ODXGLXV�3ULQVHQODDQ�LV�HHQ�RQWZHUS�YDQ�

GH�EHURHPGH�DUFKLWHFW�+HUPDQ�+HUW]EHUJHU��+HW�&KDVV«�7KHDWHU�EHKRRUW�

WRW�GH�WRS���LQ�1HGHUODQG�HQ�SURJUDPPHHUW�YRRUVWHOOLQJHQ�XLW�DOOH�JHQUHV�

van�gesubsidieerde� en� ongesubsidieerde� podiumkunsten�en� ͤlms,�met�

QDPH�LQ�KHW�JHQUH�DUWKRXVH��

'DDUQDDVW�]HW�KHW�&KDVV«�7KHDWHU�VWHHGV�PHHU�VXFFHVYRO�LQ�RS�KHW�

YHU]RUJHQ�YDQ�]DNHOLMNH�HYHQHPHQWHQ�]RDOV�FRQJUHVVHQ��EHGULMIVIHHVWHQ��

UHFHSWLHV�HQ�JURHSVDUUDQJHPHQWHQ��DO�GDQ�QLHW�LQ�FRPELQDWLH�PHW�

KRUHFD�DUUDQJHPHQWHQ��

�

,Q������LV�KHW�&KDVV«�&XOWXXUIRQGV�RSJHULFKW�RP�DUWLVWLHNH�DPELWLHV�

YDQ�KHW�WKHDWHU�WH�NXQQHQ�EOLMYHQ�ZDDUPDNHQ��3DUWLFXOLHUHQ�HQ�EHGULMYHQ�

NXQQHQ�]LFK�HHQPDOLJ�RI�YRRU�HHQ�ODQJHUH�SHULRGH�YHUELQGHQ�DDQ�GLW�

IRQGV��+XQ�VWHXQ�GUDDJW�ELM�DDQ�HHQ�RQGHUVFKHLGHQGH�SURJUDPPHULQJ�LQ�

=XLG�1HGHUODQG��HGXFDWLH�HQ�WDOHQWRQWZLNNHOLQJ��%LM�KHW�&KDVV«�7KHDWHU�

ZHUNHQ�����PHGHZHUNHUV�������IWH��LQ�YDVWH�GLHQVW��'DDUQDDVW�]LMQ�HU�����

YULMZLOOLJHUV�HQ�WLHQWDOOHQ�RSURHSNUDFKWHQ�DFWLHI�
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Jasmijn� de� Visser� is� werkzaam� als� ̨nancial� controller� bij� het� Chassé��

7KHDWHU�� =H� WUDG� LQ� VHSWHPEHU� ����� LQ� GLHQVW� ELM� KHW� %UHGDVH� WKHDWHU��

ZDDUPHH�KDDU�GLHQVWYHUEDQG�LQPLGGHOV�UXLP�HHQ�YROOHGLJ�WKHDWHUVHL]RHQ�

EHVODDW��

1D�HHQ�DVVHVVPHQW�YDQ�KHW�EHVWDDQGH�DSSOLFDWLHODQGVFKDS�ZHUG�GXLGHOLMN�

dat�de�basis�goed�op�orde�was,�maar�dat�niet�alle�processen�even�eͦciënt�

ZDUHQ�LQJHULFKW��$DQVOXLWHQG�PDDNWH�KHW�WKHDWHU�IRUVH�VODJHQ�RP�GH��

EHGULMIVDXWRPDWLVHULQJ�PHHU�LQ�OLMQ�WH�EUHQJHQ�PHW�GH�PRJHOLMNKHGHQ�YDQ�

KHW�(53�SDNNHW��GDW�ELMQD�WLHQ�MDDU�HHUGHU�LQ�JHEUXLN�ZDV�JHQRPHQ��

&'�7+6&#)+0)'0
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Ζ1+$$/6/$*
̸6LQGV�RQV�WKHDWHU�PHW�KHW�SDNNHW�LV�JDDQ�ZHUNHQ����MDDU�JHOHGHQ̹��]HJW�

De�Visser,�“heeft�de�leverancier�het�ͥink�ontwikkeld.�Soms�gebeurde�dat�

LQ�]R̵Q�KRRJ�WHPSR�GDW�GLW�QLHW�DOWLMG�PDNNHOLMN�ELM�WH�EHQHQ�ZDV��'DW�ZDV�

RRN�HHQ�JHYROJ�YDQ�KHW�IHLW�GDW�SULRULWHLWHQ�GLNZLMOV�HOGHUV�ODJHQ��'DDUGRRU�

ZHUG�KHW�SDNNHW�QLHW�RSWLPDDO�EHQXW�HQ�ZDV�HHQ�LQKDDOVODJ�QRGLJ�̹ �

(HQ�XLWHUVW�QXWWLJH�H[HUFLWLH��VWHOW�'H�9LVVHU�DFKWHUDI�YDVW��:DQW��]R�LV�KDDU�

RYHUWXLJLQJ�� ̸$OV� MH� LQYHVWHHUW� LQ�RQGHUKRXG�NXQ� MH�GH� OHYHQVF\FOXV�YDQ�

geautomatiseerde�systemen�ͥink�verlengen.”

+HW�YHUVFKLO�PHW�KDDU�YRULJH�ZHUNJHYHU��HHQ�EDQN��LV�HQRUP��̸'DDU�ZDV�LN�

LQ�IHLWH�HHQ�NOHLQ�UDGDUWMH�LQ�HHQ�JURRW�JHKHHO��WHUZLMO�LN�KLHU�LQ�GH��

SRVLWLH�EHQ�RP�HFKW�KHW�YHUVFKLO�WH�PDNHQ�̹ �2RN�GH�VIHHU�RS�GH�ZHUNYORHU�

LV�WRWDDO�DQGHUV��,Q�KHW�WKHDWHU�KHHUVW�HHQ�ZDW�'H�9LVVHU�RPVFKULMIW�DOV��

̴SUDFKWLJH��JDVWYULMH�IDPLOLHFXOWXXU �̵�̸,HGHUH��PHGHZHUNHU�GUDDJW�RS�]LMQ�

RI�KDDU�PDQLHU�ELM�DDQ�GH�EHOHYLQJ�LQ�KHW�WKHDWHU�ZDDU�HHQ�PHQWDOLWHLW�YDQ�

WKH�VKRZ�PXVW�JR�RQ�KHHUVW�̹

�'(�62)7:$5(/(9(5$1&Ζ(5�+(()7�)/Ζ1.�
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-$$59(5/$*��������'Ζ5(&7Ζ(�9(56/$*

˼:H� KHEEHQ� QX� HHQ� DDQ]LHQOLMN� ODJHUH� EH]HWWLQJ� RS� GH� DGPLQLVWUDWLH�� LQ�

de�orde�van�grootte�van�vijfentwintig�procent.�Naast�deze�e̪ciencyslag��

KHEEHQ� ZH� ERYHQGLHQ� HHQ� NZDOLWHLWVVODJ� JHPDDNW� RS� KHW� JHELHG� YDQ��

PDQDJHPHQWLQIRUPDWLH��

+HW�PHV�VQLMGW�RS�GLH�PDQLHU�DDQ�WZHH�NDQWHQ��ZH�KHEEHQ�EHWHUH�LQ�

formatie�over�hoe�we�ͤnancieel�gezien�reilen�en�zeilen�en�we�besteden�

PLQGHU�EHGULMIVPLGGHOHQ�DDQ�RQGHUVWHXQHQGH�DGPLQLVWUDWLHYH�SURFHVVHQ��

'LH�YULMNRPHQGH�FDSDFLWHLW�NXQQHQ�ZH�LQ]HWWHQ�DDQ�GH�YRRUNDQW��YRRU�GH�

JDVWHQ�YDQ�RQV�WKHDWHU�̹

*'6�,7+56'�
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(53�Ζ1�'(�%5(('7(
Naast� speciͤeke� theatersoftware� gebruiken� we� het� ERP-pakket� in� de��

volle� breedte.� Van� de� ͤnanciële� administratie� voor� de� standaard��

ERHNKRXGLQJ�� GH� SURMHFWDGPLQLVWUDWLH� YRRU� KHW� PRQLWRUHQ� YDQ� GH��

FRQWULEXWLHPDUJH� YDQ� GH� YRRUVWHOOLQJHQ� HQ� DERQQHPHQWHQ� YRRU� KHW��

LQFDVVHUHQ� YDQ� ELMYRRUEHHOG� VSRQVRUJHOGHQ�� 'DDUQDDVW� JHEUXLNHQ�

ZH� &50� YRRU� DOOH� ]DNHOLMNH� FRQWDFWHQ�� +50� YRRU� GH� SHUVRQHHOV�� HQ��

VDODULVDGPLQLVWUDWLH� HQ� QDWXXUOLMN� GH� SRUWDO� ,QVLWH� DOV� LQWHUQ� FRPPXQL�

FDWLHPLGGHO��$O�RQ]H�PHQVHQ��]RZHO�LQ�YDVWH�GLHQVW�DOV�RS�YULMZLOOLJH�ED�

sis,� kunnen� daar� allerlei� informatie� vinden� variërend� van� loonstroken,�

FDR̵V��QLHXZVEHULFKWHQ�HQ�VWUHDPV�YDQ�7ZLWWHU�HQ�)DFHERRN��+HW�LV�PLMQ��

DPELWLH�RP�,QVLWH�LQ�GH�WRHNRPVW�QRJ�YHHO�EHWHU�HQ�LQWHUDFWLHYHU�WH�JDDQ��

EHQXWWHQ�� :H� VWXUHQ� QDPHOLMN� QRJ� VWHHGV� PDLOEHULFKWHQ� XLW� QDDU��

groepen�van�medewerkers,�dat�kunnen�we�veel�eͦciënter�via�Insite�rege�

OHQ��$OV�RUJDQLVDWLH�KHE�MH�ZDW�GDW�DDQJDDW�HHQ�EUHQJSOLFKW��WHUZLMO�MH�YDQ��

PHGHZHUNHUV�HHQ�KDDOSOLFKW�PDJ�YHUZDFKWHQ�̹

�+(7�Ζ6�0Ζ-1�$0%Ζ7Ζ(�20�Ζ16Ζ7(�Ζ1�'(��
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�'H�LQKDDOVODJ�RS�DXWRPDWLVHULQJVJHELHG�KHHIW�YHHO�RSJHOHYHUG��(FKW�HHQ�

HQRUPH�YHUEHWHULQJ�LV�GH�VDPHQYRHJLQJ�YDQ�GULH�EURQV\VWHPHQ�YRRU�KHW�

EHKHHU�YDQ�]DNHOLMNH�FRQWDFWHQ�QDDU�GH�GH�&50�PRGXOH�YDQ�RQV�

VRIWZDUHSDNNHW��

1D� KHW� VDPHQYRHJHQ� YDQ� GH]H� GULH� GDWDEDVHV� ZHUG� SLMQOLMN� GXLGHOLMN��

hoeveel� vervuiling� en� overlap�we� hadden� gecreëerd.� Een� kwart� van� alle�

RUJDQLVDWLHV� ]DW� GXEEHO� LQ� KHW� V\VWHHP�� HHQ� JURRW� DDQWDO� FRQWDFWHQ�

ZDV� LQPLGGHOV� RSJHJDDQ� LQ� HHQ� DQGHUH� RUJDQLVDWLHYRUP� RI� ]HOIV� IDLOOLHW���

WHUZLMO�VRPPLJH�EHGULMYHQ�ZHO�YLMI�NHHU�LQ�KHW�V\VWHHP�]DWHQ�PHW�WHONHQV��

DIZLMNHQGH� JHJHYHQV�� 0HW� EHKXOS� YDQ� GH� VWDQGDDUGNRSSHOLQJ� LQ� KHW�

(53�SDNNHW� QDDU� &RPSDQ\� ,QIR� ]LMQ� ZH� LQ� VWDDW� JHZHHVW� RP� HHQ� JURWH��

KRHYHHOKHLG�DGUHVJHJHYHQV�WH�XSGDWHQ��'DW�ZDV�HHQ�KHOV�NDUZHL��PDDU�PHW�

HHQ�JHZHOGLJ�UHVXOWDDW��:H�KHEEHQ�QX�]R̵Q�WDFKWLJ�SURFHQW�RSJHVFKRRQG��

0HW�GDWDNZDOLWHLW�PRHW�MH�WURXZHQV�FRQVWDQW�EH]LJ�EOLMYHQ��KHW�LV�EHSDDOG�

JHHQ�HHQPDOLJH�H[HUFLWLH�̹ �

)'$47+-�'0
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Ζ1�'(�&/28'
̸'H�RYHUJDQJ�QDDU�ZHUNHQ�LQ�GH�FORXG�ZDV�HFKW�HHQ�JURWH�VWDS�YRRUXLW��

PDDU�HU�]LMQ�JHQRHJ�DQGHUH�YRRUEHHOGHQ�YDQ�NOHLQH�YHUEHWHULQJHQ�GLH�ZH�

KHEEHQ�JHUHDOLVHHUG��2P�HU�HHQ�SDDU�WH�QRHPHQ��ZH�KHEEHQ�ZHUN�JHPDDNW�

YDQ� HHQ� VWHUNH� YHUHHQYRXGLJLQJ� YDQ� KHW� EWZ�SURFHV�� KHW� DXWRPDWLVFK�

MRXUQDOLVHUHQ�YDQ�DIVFKULMYLQJHQ�HQ�GH�YHUDQWZRRUGLQJ�YDQ�RQGHUKDQGHQ�

ZHUN��'DDUQDDVW�]LMQ�ZH�JHEUXLN�JDDQ�PDNHQ�YDQ�YDVWH� MRXUQDDOSRVWHQ�

voor�periodiek�terugkerende�boekingen�en�wordt�de�loonheͦng�voortaan�

DXWRPDWLVFK�RPJH]HW�LQ�EHWDOHQ��9RRUKHHQ�ZDUHQ�GDW�DOOHPDDO�KDQGPD�

WLJH�DFWLYLWHLWHQ�̹

67$57(1�0$$5�22.�67233(1
̸:H�KHEEHQ�RRN�ZHUN]DDPKHGHQ�JHVWDDNW��=R�KHEEHQ�ZH�ELMYRRUEHHOG�

HHQ�DDQWDO�LQ�GH�ORRS�GHU�MDUHQ�RQWVWDQH�UDSSRUWDJHV�HQ�TXHULHV�DIJH�

VFKDIW��%LMYRRUEHHOG�GH�PDDQGHOLMNVH�LPSRUW�XLW�KHW�NDDUWYHUNRRSV\V�

WHHP�RS�EDVLV�ZDDUYDQ�ZH�LQ�([FHO�FRUUHFWLHV�DDQEUDFKWHQ�DOV�KHW�JLQJ�

RP�LQNRPVWHQ�YHUNUHJHQ�XLW�KRUHFD�DFWLYLWHLWHQ��0HHVWDO�JLQJ�KHW�GDDUELM�

RP�RPERHNLQJHQ�WHU�JURRWWH�YDQ�PD[LPDDO�͍�����QDDU�HHQ�DQGHUH�JURRW�

ERHNUHNHQLQJ��WHUZLMO�KHW�UHVXOWDDW�RQGHU�GH�VWUHHS�QDWXXUOLMN�KHW]HOIGH�

EOHHI��9RRU�ERHNKRXGHUV�OLMNHQ�]XONH�DFWLYLWHLWHQ�PLVVFKLHQ�LQWHUHVVDQW��

PDDU�DOV�RUJDQLVDWLH�VFKLHWHQ�ZH�HU�QLHW�]RYHHO�PHH�RS��'DDU�]LMQ�ZH�GXV�

PHH�JHVWRSW�̹
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61'-1/56&41/'0

˼'H�JURRWVWH�XLWGDJLQJ�YRRU�KHW�NRPHQGH�MDDU�LV�GH�YHUYDQJLQJ�YDQ�KHW�

KXLGLJH�WLFNHWLQJV\VWHHP��'DW�LV�RQGHUGHHO�YDQ�RQ]H�FRUH�EXVLQHVV��LQ�

IHLWH�JDDW�KHW�RP�KHW�FKDVVLV�LQ�RQV�DSSOLFDWLHODQGVFKDS��,Q�GH�KXLGLJH�

VLWXDWLH�OH]HQ�ZH�GH�NDDUWYHUNRRSVWDQGHQ�KDQGPDWLJ�LQ�KHW�(53�SDNNHW�

LQ��'H�LPSRUWWRROV�GLH�ZH�GDDUYRRU�JHEUXLNHQ�]LMQ�PRRL��PDDU�KHW�EOLMIW�

QDWXXUOLMN�VXERSWLPDDO��0RPHQWHHO�]LMQ�ZH�EH]LJ�PHW�HHQ�OHYHUDQFLHUV�

VHOHFWLH��9HUGHURS�LQ�KHW�SURMHFW��]XOOHQ�ZH�GH�RQGHUVWHXQLQJ�YDQ�RQ]H�

ERP-leverancier�hard�nodig�hebben.”�

̸$OV�ZH�NLH]HQ�YRRU�EHSDDOGH�VRIWZDUHRSORVVLQJHQ�QDDVW�KHW�(53�

SDNNHW�� LV� KHW� HHQ� KDUGH� HLV� GDW� HHQ� NRSSHOLQJ� WXVVHQ� GH� WZHH� JRHG��

UHDOLVHHUEDDU� LV�� ,Q� DSULO� YDQ� GLW� MDDU� JLQJHQ�ZH� YDQ� VWDUW�PHW�<HV3ODQ��

HHQ� SDNNHW� YRRU� KHW� SODQQHQ� YDQ� YRRUVWHOOLQJHQ� HQ� HYHQHPHQWHQ�� (U��

EHVWDDW�LQPLGGHOV�HHQ�NRSSHOLQJ�WXVVHQ�<HV3ODQ�HQ�KHW�(53�SDNNHW�]RGDW��

JHERHNWH� YRRUVWHOOLQJHQ� GLUHFW� JHIDFWXUHHUG�ZRUGHQ�� 9RRUKHHQ� ZHUGHQ�

GH]H�KDQGPDWLJ�YHUZHUNW��ZDW�YRRU�JURWH�HYHQHPHQWHQ�YDDN�HHQ�JLJDQ�

WLVFKH� NOXV� RSOHYHUGH��0HW� HQNHOH� DQGHUH� WKHDWHUV� ]LMQ�ZH� HHUGHU� WURX�

ZHQV�ELM�$)$6�XLWJHQRGLJG�RP�RYHU�GH�PRJHOLMNKHGHQ�YDQ�GLH�NRSSHOLQJ�

YDQ�JHGDFKWHQ�WH�ZLVVHOHQ�̹
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'$6+%2$5'6
“Ook�het�werken�met�workͥows�en�dashboards�staat�op�het�verlanglijstje�

YDQ�KHW�&KDVV«�7KHDWHU��QHW�DOV�KHW�JHEUXLN�YDQ�GH�3RFNHW�$SS�ZDDUPHH�

PHGHZHUNHUV� ELMYRRUEHHOG� HHQYRXGLJ� HQ� VQHO� YLD� KXQ� PRELHOH� WHOHIRRQ�

GHFODUDWLHV�NXQQHQ�LQGLHQHQ��1X�LV�GDW�QRJ�DOOHPDDO�SDSLHUZHUN��2RN�]LHW�

KHW�&KDVV«�7KHDWHU�QRJ�HHQ�NDQV�RS�KHW�JHELHG�YDQ�KHW�GHOHQ�YDQ�LQIRU�

PDWLH� HQ� KHW� EHYRUGHUHQ� YDQ� HLJHQDDUVFKDS� RQGHU� JHEUXLNHUV�� $XWRPD�

WLVHULQJ�LV�DO�ODQJ�JHHQ�IHHVWMH�PHHU�YDQ�GH�,7�DIGHOLQJ��-XLVW�GH�JHEUXLNHUV�

YDQ�GH�DSSOLFDWLHV�ZHWHQ�KHW�EHVW�KRH�GH]H�GH�EHGULMIVSURFHVVHQ�PD[LPDDO�

NXQQHQ�RQGHUVWHXQHQ�̹

6$0(1:(5.Ζ1*
̸'H�RQGHUVWHXQLQJ�HUYDUHQ�ZLM�DOV�HUJ�JRHG��2PGDW�ZH�KHW�DIJHORSHQ�MDDU�

ͥink�hebben�geïnvesteerd�in�het�verbeteren�van�de�administratieve�proces�

VHQ��KHEEHQ�ZH�YHHO�WUDLQLQJHQ�JHYROJG�LQ�/HXVGHQ��FRQVXOWDQWV�LQJHKXXUG�

RP�PHW�RQV�PHH�WH�GHQNHQ�HQ�YHHO�JHEHOG�PHW�GH�KHOSGHVN��2RN�GH�.QRZO�

HGJH�%DVH�UDDGSOHJHQ�ZH�YHHOYXOGLJ��KRHZHO�KHW�JH]RFKWH�DQWZRRUG�QLHW�

DOWLMG�HHQYRXGLJ�WH�YLQGHQ�LV�GRRU�GH�RYHUORDG�DDQ�LQIRUPDWLH��6RPV�]LH�MH�

GRRU�GH�ERPHQ�KHW�ERV�QLHW�PHHU��'DW�LV�ZDW�RQV�EHWUHIW�ZHO�HHQ�YHUEHWHU�

SXQWMH��*HOXNNLJ�KHE�LN�LQIRUPHHO�EHJUHSHQ�GDW�RRN�GH�OHYHUDQFLHU�]LFK�KLHU�

LQWXVVHQ�EHZXVW�YDQ�LV�̹

0Ζ-1�7Ζ3
̸2Q]H� OHYHUDQFLHU�ELHGW� UHJHOPDWLJ�JUDWLV�RQGHUVWHXQLQJ�YDQ�FRQVXOWDQWV�

DDQ�ZDDUELM�MH�PLVVFKLHQ�KHW�JHYRHO�NULMJW�GDW�HU�HHQ�FRPPHUFLHHO�DGGHUWMH�

RQGHU�KHW�JUDV�]LW��7RFK�LV�PLMQ�HUYDULQJ�GDW�KHW�VOLP�LV�RP�RS�HHQ�GHUJHOLMN�

DDQERG� LQ� WH�JDDQ�RPGDW�KHW�GRRUJDDQV�ELMGUDDJW�DDQ�HHQ�JURWHUH�PDWH�

van�eͦciency.�Een�groot�deel�van�de�eerdergenoemde�eͦciencyslagen�is�

QDPHOLMN�QDDU�YRUHQ�JHNRPHQ�XLW�]R̵Q�JUDWLV�LQYHQWDULVDWLH�̹



OVER AFAS SOFTWARE

AFAS Software is een dynamisch en eigenzinnig softwarebedrijf met ruim 

vijfhonderd enthousiaste medewerkers. Als Nederlands familiebedrijf

ontwikkelt AFAS softwareproducten voor de zakelijke markt op een 

maatschappelijk verantwoorde manier. Hierbij staan klanten, medewerkers,  

maatschappij en milieu centraal. Met het geïntegreerde softwarepakket

zijn meer dan 11.000 organisaties in Nederland, België, Luxemburg en de 

Nederlandse Antillen volledig geautomatiseerd. Kwaliteit en visie zijn de  

pijlers van ons succes en deze principes stellen ons in staat om  

hoogwaardige softwareproducten te ontwikkelen, te verkopen en te 

ondersteunen. 



ZO KOM JE MET ONS IN CONTACT

TELEFOONNUMMER
033-434 3883

BEZOEKADRES
Inspiratielaan 1

3833 AV Leusden


